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Lords Group Trading PLC

Exec Team

Shanker Patel (Group CEO)

• Shareholder since 1993, MD from 1999 before becoming Group CEO in 2009

• Leading the Group to Revenue growth from £1.8m in 1999 to £360m in 2021

• BSc from London School of Economics, Dip LLB/LPC and Exec Ed (OPM) 

from Harvard Business School

• Strong industry profile through H&B designated membership and BMF board 

membership

Chris Day (Group CFO)

• Joined Lords in 2017 to drive the Groups strategic growth plan

• BA (Hons) degree, CGMA qualified with MSc in Supply Chain Management 

from Cranfield University. 

• Previously held senior finance roles at Travis Perkins Plc, Monsoon 

Accessorize Ltd and Clipper Logistics Plc



Lords Group Trading PLC

20%+ ave. acquisition ROI
(last 6 acquisitions 2016 – 2020)

750 employees 36 Locations11 Core Brands

Revenue

FY21E £365m* FY20A £288m 

* Market Consensus FY21E pre IFRS.   ** Repairs Maintenance Improvement

EBITDA 

FY21E £16.2m*    FY20A £11.4m

Company Overview

Lords Group Trading is a leading distributor of building materials est. 1985

• Oversubscribed £52m IPO in July 2021

• Highly cash generative. Progressive dividend policy

• Continued growth in RMI** market – accounts for 80% of LGT turnover

• Strong position in local markets; loyal & growing customer base

• Exceptional colleague and customer engagement – Platinum FEEFO accredited 

• Our platform is delivering organic and acquisitive growth

• Aim to become a £500m turnover building materials distributor group by 2024 with a 

focus on e-commerce and technological initiatives
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Lords Group Trading PLC

Group Divisions

Well diversified Group operating across multiple channels, sectors and product ranges

Merchanting
£132m Revenue / £8.2m EBITDA (Market Consensus FY21E pre IFRS)
£84m Revenue / £4.0m Adj. EBITDA (Audited FY20)

Plumbing & Heating
£233m Revenue / £8.0m EBITDA (Market Consensus FY21E pre IFRS)
£204m Revenue / £7.4m Adj. EBITDA (Audited FY20)
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Lords Group Trading PLC

Group History

A strong history of organic and acquisitive led growth. The Group has completed 15 

transactions in the last 10 years, acquisitions since 2016 average ROI in excess of 20%
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Lords Group Trading PLC

Merchanting
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Lords Group Trading PLC

A consolidator of specialist merchants across the South East and Midlands adding 

value to the supply of building materials through product expertise and next day 

delivery across 15,000 products

Merchanting Profile

27 Locations

90+ Strong Fleet

£132m Revenue / 

£8.2m EBITDA*

500+ employees

Strong Heritage Brands 

*Market Consensus FY21E pre IFRS

Merchanting

• Strong customer relationships:

- Customer obsessed colleagues

- Product expertise

- Product range

- Product Availability

- Service excellence

• Highly experienced management team

• Technology driven strategy to enhance 

customer experience and efficiency

• Part of a strong buying group 

• Prime locations, modern and well 

invested premises
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Lords Group Trading PLC

Plumbing & Heating
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Lords Group Trading PLC

Plumbing & Heating

A specialist distributor of Plumbing and Heating products to the UK network of 

merchants. Expert product knowledge, strong availability and next day delivery 

*Market Consensus FY21E pre IFRS

Plumbing & Heating Profile

9 Sites

70+ Strong Delivery Fleet

£233m Revenue / 

£8.0m EBITDA*

Strong Online Capability

Next Day Nationwide Delivery

• Provides the Group with accelerated ecommerce 

capability, scale advantage and extended range 

• Strong customer service ethos – rated 4.7 / 5.0 

and a FEEFO platinum supplier

• A key part of the P&H supply chain providing 

manufacturers a competitive route to market –

high barriers to entry

• Own brand products developed in-house

• Significant organic growth potential - more 

locations / shift to online

• Offers customers an industry first boiler recycling 

scheme
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Lords Group Trading PLC

£17bn

£21bn
£14bn

£3bn

£16.7bn

£3.8bn

General Merchants

Specialist Merchants

Direct to site via Merchant

Pure Play Online

Retail/DIY

Fixed price operators

1. Travis Perkins Plc Investor Website and 2020 Annual Accounts 

2. Satisfactory is EER band level A-C

£76bn

Only 36%2 of buildings are maintained to a 

satisfactory level = high future demand 

Changing demographics are fuelling 

the need for new buildings

27.8m homes across the UK – our 

markets have vast potential

Lords Group Trading          
addressable markets = c£55bn

Market Size

c.£55bn addressable market with strong market drivers

Building Materials Distribution 

Market by Turnover1
Market Drivers
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Lords Group Trading PLC

New House Build

Turnover: £15m / 5%

Infrastructure

Turnover: £21m / 7%

Commercial

Turnover: £23m / 8%
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105.0

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Market - RMI

The Group is favourably focused on the Repairs, Maintenance and Improvement sector of 

the wider construction market 

1. Management Information.   

2. Office for National Statistics.

Repairs, Maintenance 

and Improvement Market

Turnover: £229m / 80%
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Lords Group Trading PLC

Market – Competition

51%
40%

8%

1%

Nationals

Independents

Private Equity Backed

LGT

Market - Competition

The builders merchant market is highly fragmented - 2,300 merchants with Nationals making 

up 51% of revenues

Industry Market Share by Turnover1

1. National Merchant Buying Society

2. PBM UK merchant sector Top 20 – 2020 calendar year

Market is highly fragmented

• Nationals make up 51% of industry revenues (Travis 

Perkins, Jewson/Saint-Gobain, Wolseley, Grafton)

• Market leaders are not increasing their market share

• 2,300 merchants listed in the national directory – long tail

• Lords makes up just over 1% of industry turnover – vast 

opportunity

• 40% of the market are Independents and prime for 

consolidation

• Very limited number of Independent Merchant Groups are 

pursuing a buy & build strategy – LGT uniquely placed
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Lords Group Trading PLC

Growth Strategy
Growth Strategy

Organic Growth

• Substantial investment has been made providing a strong platform 

for further growth

• Acceleration of digital platforms and logistics

• Housebuilding and RMI market expected to continue growing

• Market expectations for 5% year-on-year organic growth

Acquisition Strategy

• Management teams retained, invested and incentivised to perform

• A strong track record of acquisitions with in-house M&A expertise 

– average 20% ROI 

• 5-10 opportunities under commercial diligence at any point

• Targeting acquisitions on 3-6x maintainable EBITDA
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Lords Group Trading PLC
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Revenue and EBITDA

£157m

£195m

£246m

£284m*

£365m*

£4.3m

£6.8m

£10.1m £10.3m*
£11.4m

*Market Consensus FY21E pre IFRS

£288m

£16.2m*

Revenue and EBITDA

• Proforma EBITDA CAGR of over 30.4% in the last 5 years

• Strong cashflow generation enables investment in growth strategy

• 20% return on historic acquisitions and future organic investments

• Investments are EBITDA margin accretive

14
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Lords Group Trading PLC

Revenue and EBITDA

Summary

• All brands have strong growth potential 

• Continued organic growth initiatives and acquisition opportunities in both divisions

• Highly experienced management with sector and buy and build expertise

• Customer obsessed through highly engaged, well incentivised teams

• Highly cash generative with track record of 20%+ ROI, enables growth and progressive dividend

• Very realistic ambition to reach £500m by 2024
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Lords Group Trading PLC

THE DISTRIBUTION OF THIS PRESENTATION IN JURISDICTIONS OTHER THAN THE UK MAY BE RESTRICTED BY LAW AND PERSONS INTO WHOSE POSSESSION THIS DOCUMENT COMES SHOULD INFORM THEMSELVES ABOUT AND OBSERVE ANY RELEVANT RESTRICTIONS. IN PARTICULAR, THIS DOCUMENT AND
ITS CONTENTS MAY NOT BE RELEASED PUBLISHED OR DISTRIBUTED, DIRECTLY OR INDIRECTLY, IN OR INTO THE UNITED STATES OF AMERICA, CANADA, AUSTRALIA, JAPAN, NEW ZEALAND, THE REPUBLIC OF SOUTH AFRICA OR ANY JURISDICTION WHERE SUCH RELEASE, PUBLICATION OR DISTRIBUTION IS
UNLAWFUL.

This Presentation, which has been prepared by, and is the sole responsibility of, Lords Group Trading Limited (the "Company") has been prepared solely in connection with the proposed placing of ordinary shares of 0.5 pence each in the capital of the Company (the "Placing Shares") and the proposed
admission of the entire issued and to be issued share capital (including the Placing Shares) to trading on the AIM market of the London Stock Exchange plc (the "Placing"). For the purposes of this disclaimer, this "Presentation" shall mean and include the slides that follow, the oral presentation of the
slides by the Company or any person on its behalf, any question-and-answer session that follows the oral presentation, hard copies of this document and any materials distributed in connection with this Presentation.

This Presentation is an advertisement and not an admission document and does not constitute an offer of, or an invitation to sell or issue or any solicitation by or on behalf of the Company or anyone else of any offer to purchase or subscribe for, any securities of or investment in the Company in any
circumstances nor shall it (or any part of it), or the fact of its distribution, form the basis of, or be relied upon in connection with or act as any inducement to enter into, any contract or commitment whatsoever. You are reminded that any subscription for securities or investment in any offering may be
made solely on the basis of your own due diligence, investigations and assessment and solely on the basis of the information contained in the admission document to be published by the Company in its final form and no reliance may be placed on the information contained in this Presentation. This
Presentation and the information contained within it are strictly confidential to the recipient, may not be distributed to any other person, and may not be further disclosed, copied or reproduced in any form, in whole or in part. Failure to comply with these restrictions may constitute a violation of
applicable securities laws.

The Placing does not constitute a public offer of transferable securities in the United Kingdom pursuant to section 85 of the Financial Services and Markets Act 2000 (as amended) (the "FSMA") and, accordingly, no prospectus or prospectus exempted document will be published in connection with the
Placing in accordance with the UK version of Prospectus Regulation (EU) 2017/1129 which forms part of domestic law pursuant to the European Union (Withdrawal) Act 2018 (the "UK Prospectus Regulation")

This Presentation is not an invitation nor is it intended to be an inducement to engage in investment activity for the purpose of Section 21 of the FSMA. This Presentation does not constitute or form part of and should not be construed as, an offer to sell or issue or the solicitation of an offer to buy or
acquire securities of the Company in any jurisdiction or an inducement to enter into investment activity in any jurisdiction. In addition, this Presentation does not constitute a recommendation by the Company or any other person regarding any securities of, or an investment in, the Company. Neither this
document nor any part thereof, nor the fact of its distribution, shall form the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever.

This Presentation does not take into account the investment objectives, financial situation or particular needs of any particular investor, and it does not purport to be comprehensive or to contain all of the information that a prospective investor may desire or require in investigating the Company or an
investment in the Company. Accordingly, each prospective investor should conduct its own due diligence in connection with any potential investment in the Company and seek the advice of its own professional advisors. Prospective investors must not treat the contents of this Presentation as advice
relating to legal, taxation or investment matters and must make their own assessments concerning these and other consequences of any investment in the Company, including the merits of investment and the risks.

This Presentation is directed only at (i) persons in member states of the European Economic Area ("EEA") who are "Qualified Investors" within the meaning of Article 2(e) of Regulation 2017/1129/EU and any relevant implementing measures and (ii) persons in the United Kingdom that are "qualified
investors" within the meaning of Article 2(e) of the UK Prospectus Regulation and are persons: (a) who have professional experience in matters relating to investments who fall within the definition of "investment professionals" contained in Article 19(5) of the Financial Services and Markets Act 2000
(Financial Promotion) Order 2005 (as amended) (the "Order"); (b) who are high net worth persons or entities falling within Article 49(2)(a) to (d) (high net worth companies, unincorporated associations, etc.) of the Order; or (c) to whom it may otherwise be lawfully distributed (all such persons referred
to in (a), (b) and (c) above together being referred to as "Relevant Persons"). Any person who is not a Relevant Person or a Qualified Investor must not act or rely on this Presentation or any of its contents. Any investment or investment activity to which this communication relates is available only to
Relevant Persons and/or Qualified Investors.

This Presentation does not constitute or form part of an offer or invitation to issue or sell, or the solicitation of an offer to subscribe or purchase, any securities to any person in any jurisdiction to whom or in which such offer or solicitation is unlawful. This Presentation and its contents are confidential
and are being supplied to you for your own information and may not be recorded, copied, distributed, transmitted, published, reproduced or otherwise made available to any other person, in whole or in part, directly or indirectly, for any purposes whatsoever. In particular, this Presentation should not
be distributed, transmitted, published, reproduced or otherwise made available, directly or indirectly, in, into or from Canada, Australia, Japan, New Zealand, the Republic of South Africa or the United States, its territories or possessions or in any other jurisdiction outside of the United Kingdom where
such distribution or availability may lead to a breach of any law or regulatory requirements. The distribution of this Presentation in other jurisdictions may be restricted by law, and persons into whose possession this Presentation come should inform themselves about, and observe, any such restrictions.
Any failure to comply with these restrictions may constitute a violation of the laws of the relevant jurisdiction.

The securities of the Company have not been, and will not be, registered under the United States Securities Act of 1933, as amended (the "Securities Act"), or under the applicable securities law or with any securities regulatory authority of any state or jurisdiction of the United States or under the
securities laws of Australia, Canada, Japan, New Zealand, the Republic of South Africa or any state, province or territory thereof or any other jurisdiction outside the United Kingdom and may not be taken up, offered, sold, resold, pledged, transferred, delivered or distributed, directly or indirectly,
through CREST or otherwise, within, into or from Canada, Australia, Japan, New Zealand, the Republic of South Africa or the United States, or to, or for the account or benefit of, any person with a registered address in, or who is a resident or ordinary resident in, or a citizen of such jurisdictions or to any
person in any country or territory where to do so would or might contravene applicable securities laws or regulations except pursuant to an applicable exemption. Any securities of the Company will only be offered and sold outside of the United States in "offshore transactions" within the meaning of
and in reliance on the safe harbour from the registration requirements under the Securities Act provided by Regulation S promulgated thereunder. The securities of the Company have not been approved or disapproved by the US Securities and Exchange Commission, any state securities commission or
other regulatory authority in the United States, nor have any of the foregoing authorities passed upon or endorsed the merits of the Placing or the accuracy or adequacy of this Presentation. Any representation to the contrary is a criminal offence in the United States.

Disclaimer (1/2)
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Lords Group Trading PLC

This Presentation may include statements that are, or may be deemed to be, “forward-looking statements”. Any forward-looking statements in this Presentation reflect the Company’s current expectations and projections about future events. By their nature, forward-looking statements involve a number
of risks, uncertainties and assumptions that could cause actual results or events to differ materially from those expressed or implied by the forward-looking statements. These risks, uncertainties and assumptions could adversely affect the outcome and financial effects of the plans and events described
herein. Forward-looking statements contained in this Presentation regarding past trends or activities should not be taken as a representation that such trends or activities will continue in the future. You should not place undue reliance on forward-looking statements, which speak only as of the date of
this Presentation.

Solely for the purposes of the product governance requirements contained within of Chapter 3 of the FCA Handbook Production Intervention and Product Governance Sourcebook (the "UK Product Governance Requirements"), and disclaiming all and any liability, whether arising in tort, contract or
otherwise, which any "manufacturer" (for the purposes of the UK Product Governance Requirements) may otherwise have with respect thereto, the Placing Shares have been subject to a product approval process, which has determined that such securities are: (i) compatible with an end target market of
investors who meet the criteria of retail investors and investors who meet the criteria of professional clients and eligible counterparties, each as defined in paragraph 3 of the FCA Handbook Conduct of Business Sourcebook; and (ii) eligible for distribution through all distribution channels (the "Target
Market Assessment"). Notwithstanding the Target Market Assessment, distributors (for the purposes of UK Product Governance Requirements) should note that: (a) the price of the Placing Shares may decline and investors could lose all or part of their investment; (b) the Placing Shares offer no
guaranteed income and no capital protection; and (c) an investment in the Placing Shares is compatible only with investors who do not need a guaranteed income or capital protection, who (either alone or in conjunction with an appropriate financial or other adviser) are capable of evaluating the merits
and risks of such an investment and who have sufficient resources to be able to bear any losses that may result therefrom. The Target Market Assessment is without prejudice to the requirements of any contractual, legal or regulatory selling restrictions in relation to the Placing. Furthermore, it is noted
that, notwithstanding the Target Market Assessment, Cenkos Securities plc ("Cenkos") will only procure investors who meet the criteria of professional clients and eligible counterparties. For the avoidance of doubt, the Target Market Assessment does not constitute: (a) an assessment of suitability or
appropriateness for the purposes of Chapter 9A or 10A respectively of the FCA Handbook Conduct of Business Sourcebook; or (b) a recommendation to any investor or group of investors to invest in, or purchase, or take any other action whatsoever with respect to the Placing Shares. Each distributor is
responsible for undertaking its own target market assessment in respect of the Placing Shares and determining appropriate distribution channels.

The Company's website at www.lordsgrouptrading.co.uk, nor any website accessible by hyperlinks on the Company's website, does not form part of this Presentation or the Presentation, has not been subject to review or verification in respect of the Placing and no reliance may be placed by an investor
on any information or opinions expressed on that website.

Certain of the industry, market and competitive position data contained in this Presentation comes from the Company's own internal research and estimates based on the knowledge and experience of the Company's management in the market in which the Company operates. While the Company
believes that such research and estimates are reasonable and reliable, they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are subject to change without notice. Further, the Company's competitors may define the
Company's and their markets differently than the Company does. Accordingly, undue reliance should not be placed on any of the industry, market and competitive position data contained in this Presentation.

The Company has included non-IFRS financial measures in this Presentation. These measurements may not be comparable to those of other companies. Reference to these non-IFRS financial measures should be considered in addition to IFRS financial measures but should not be considered a substitute
for results that are presented in accordance with IFRS. The information contained in this Presentation has not been subject to any independent audit or review.

Certain data in this Presentation, including financial, statistical and operating information has been rounded. As a result of rounding, the totals of data presented in this Presentation may vary slightly from the arithmetic totals of such data. Percentages have also been rounded and may not add up to 100
per cent.

Except as required by applicable law or regulation, neither the Company nor Cenkos nor any of their respective directors, officers, partners, employees, agents, affiliates, representatives or advisers (together "Representatives") undertakes or agrees any obligation to update or revise any forward-looking
or other statements or information in this Presentation, whether as a result of new information, future developments or otherwise and neither the Company nor Cenkos nor any of their respective Representatives or any other party undertakes or agrees or is under any duty to update this Presentation or
to correct any inaccuracies in, or omissions from, any such information which may become apparent or to provide you with any additional information. No statement in this Presentation is intended as a profit forecast or profit estimate (unless otherwise stated).

To the fullest extent permitted by applicable law or regulation, no representation, warranty or undertaking or other assurance, express or implied, is made or given by or on behalf of the Company or Cenkos or any of their respective parent or subsidiary undertakings or the subsidiary undertakings of any
such parent undertakings or any of their respective Representatives, or any other person, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information, beliefs or opinions contained herein. This Presentation has not been independently verified by Cenkos.
Save in the case of fraud, neither the Company, Cenkos nor any of their respective Representatives shall have any responsibility or liability (whether arising in tort, contract, or otherwise) whatsoever for any loss, cost or damage suffered or incurred arising from any use of this Presentation or its contents
or otherwise arising in connection with this Presentation. In addition, no duty of care or otherwise is owed by any such person to recipients of this presentation or any other person in relation to the Presentation. By accepting this Presentation you agree, upon request, to return promptly all material
received from the Company without retaining any copies.

Cenkos, which is authorised and regulated in the United Kingdom by the Financial Conduct Authority, is acting exclusively for the Company and for no-one else in connection with the contents of this Presentation and will not be responsible to anyone other than the Company for providing the protections
afforded to clients of Cenkos, or for providing advice in relation to the Placing or the contents of this Presentation or any matters referred to herein. Any such person is recommended to seek their own independent legal and investment advice. Neither the receipt of this Presentation, nor any
information contained therein or supplied with this Presentation or subsequently communicated to any person in connection with this Presentation either constitutes, or is to be taken as constituting, the giving of investment advice by Cenkos to any person. This document has not been approved by
Cenkos for the purposes of Section 21 of the FSMA.

By attending or receiving this Presentation (whether in hard copy form or electronically), you irrevocably represent, warrant and undertake to the Company and Cenkos that: (i) if you are in the EEA, you are a Qualified Investor (ii) if you are in the UK, you are a Relevant Person; (iii) you have read,
understood and agree to comply with, and be bound by, the terms of this notice; and (iv) you acknowledge that you understand the legal and regulatory sanctions attached to the misuse or improper disclosure or distribution of this Presentation and you will not forward this Presentation to any other
person, or reproduce or publish this Presentation, in whole or in part, for any purpose.

Disclaimer (2/2)
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